CASE STUDY

Enabling a Transport

Organization in Canada to
Globalize Their Company

ABOUT SPEEDY TRANSPORT GROUP, INC.

Industry
Speedy Transport started small and grew fast. Transport
Founded in 1941 as a local, same-day parcel pick-up and delivery service,
Speedy Transport has grown to become one of central Canada’s premier carriers. Assets Managed
In the early years, motorcycles with sidecars delivered small parcels in
1600+ Assets

downtown Toronto. Currently, sophisticated transport services operate from 150+ Work orders per week
terminals along the Windsor-Quebec City 401 corridor.

Their facilities were built with LTL distribution in mind.

Their head office is conveniently located in Toronto, Ontario with a 100,000
square foot cross-dock facility acting as the central distribution hub. With a
fleet of over 450+ owner operators and 500+ employees, they provide fast and
effective distribution throughout Ontario, Quebec and the balance of Canada.
They currently operate out of 7 main terminals with an additional 3 currently

“Collective Data is straight forward
and user friendly. You can login
from anywhere. The customization

) is endless and can be tailored to
being constructed.

your specific companies needs.”

Their commitment to delivering customer satisfaction is driven by their Arlene Short

company’s most valuable asset—their people. Manager, Maintenance &
Compliance

THE CHALLENGE Speedy Transport Group, Inc.

Speedy Transport had an entire office filled with filling cabinets, and they

were using very basic software with limited reporting capabilities that did not Solution Features

allow them to capture enough details. They were looking for a one stop shop
o Fleet management

e Automated preventative maintenance
and inspection notifications

e Cloud-based

Ability to track parts inventory and

associated PMs

Technician time tracking

Accident and claim tracking

Mobile data entry

VMRS codes
access was a huge factor in Speedy Transport’s decision to implement Collective Dashboard and reports with important

Data. They now have the ability to use Object Revolution to customize their items (out-of-service vehicles,
maintenance requests, downtime, PM

compliance, turn time, work orders,

incidents views to streamline and match their already existing internal etc.)

e Reports on vehicle costs, accidents and
claims, DOT inspections, billing reports,
etc.

to streamline their maintenance and safety compliance costs in one system.

THE SOLUTION

In 2012, Speedy Transport began their search for a solution and implemented
Collective Data in 2013. The ability for Collective Data’s software’s capability to
house all data, especially accidents and driver reports, in one place for ease of

system to fit their unique needs. They have heavily modified their accidents and
processes.

<v> COLLECTIVE DATA

www.collectivedata.com
info@collectivedata.com
800-750-7638



